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DSJ Pastoral Plan

Andrew Brown
Associate Director of Pastoral Planning & Implementation
Diocese of San Jose



Implementation Timeline

PHASE 3
1.4  Uplifting, engaging, 
liturgically appropriate 

music.
2.3 Charitable services. 3.4 Faith Formation programs 

(parishes & schools)
4.3 Inspire and cultivate 

leaders from within our YYA
5.4 Partnership between 

parish and school 
communities.

PHASE 2
1.3 Thoughtful and Inspiring 

Homilies
2.2 Increase Social Justice 
Awareness, Training, and 

Commitment.

3.2 Improve RCIA ministry.
3.3 Expand retreats and 

small faith groups.

4.2 Personally invite and 
engage youth and young 

adults.

5.3 LGBTQ+ ministry, a divorced/ 
remarried ministry, and a healing 

ministry.
6.2 Compensation

PHASE 1
1.1 Welcoming & Hospitality

1.2 Understand the Mass 2.1 Evangelization 3.1 Prayer 4.1 Listen to Youth and 
Young Adults 5.1 Parent Catechists

5.2 Family Ministries
6.1 Ministries & Staffing

6.3 Reorganize parishes, schools 
6.4 Pastoral Plan Funding

Worship   Outreach   Formation   Youth & Young Adults  Families   Structure

Worship   Outreach   Formation   Youth & Young Adults  Families   Structure



Living the Faith Grant Cycle 

Maya Reyes
Grants Program Manager
The Catholic Community Foundation



Changes

Replaces what was previously known as the Spring Grant Cycle

Goals for this new process:

• Simplifying the application process 
• Aligning our grant categories with the Pastoral Plan
• Greater impact through collaborative programs and focusing on parishes with more financial 

need

Implement these changes in close partnership with the Diocese of San José



Highlights

oOne Application per Parish
o Information for all five categories will be included in a single application

oMultiple individuals may add to/edit the application, but only the 
pastor will be able to submit the application for his parish

oNew Category Definitions
oAlign with the Pastoral Plan of the Diocese



Highlights

oEmphasis on Collaboration
oRoom in the application to describe the partnership and potentially be 

awarded additional funding for collaborative programs

oNo Parish Outreach Application
o Funding programs like Saint Vincent de Paul, food distribution, rental 

assistance, health fairs, etc. no longer requires an application

oGrant amounts are predetermined, and a separate grant check and 
letter will be mailed to parishes



Total Available in 2025

For All Parishes

In All 5 Categories

$189,000



Categories



Music

Purpose: Enriching parish worship through music
Examples:

oWorkshops for choirs and musicians 
oUpdating music books and equipment 
o Training for cantors 
oResources for adult and children’s choirs



Family Ministry 
Parents & Support

Purpose: Provide tools, guidance, and 
resources to help families thrive 
spiritually and emotionally
Examples:

o “Holy Family Camp” retreat
o Speakers on the topics of family life 

and the domestic Church 
oResources/initiatives to help families 

learn how to pray together 
o “Reclaim” resources for sexual health
oNatural family planning resources



Formation 
Prayer, Initiation, Spiritual Growth, & Education

Purpose: Invigorate the formation of 
missionary disciples
Examples:

oRCIA ministry and training
o Single or multi-parish retreats for 

parishioners 
o Small faith groups
o Faith formation programs including 

sacramental preparation
o Teaching prayer toolkit



Worship
Welcoming & Eucharist

Purpose:  Foster a welcoming worship environment and increasing 
the understanding and appreciation for the Mass
Examples:

o “Understanding the Mass” toolkit 
o Talks or workshops to increase understanding of the Catholic Mass
o Trainings on how to make people feel welcome when they come to 

Mass
oResources for worship spaces
oPrayer books



Youth and Young Adults
Engagement & Training

Purpose: Focus on the needs of youth (ages 11-18) 
and young adults (ages 18-35)
Examples:

oRetreats (single or multi-parish) 
oConferences 
o Service opportunities 
o Social activities and pilgrimages 
o Faith formation programs
o Leadership programs for young adult ministers



Grant Application



Planning Ahead

Coordination is key
• Consult with your Pastor or Pastoral Plan Implementation Lead as the main point of contact
• More than one person working on the same application
• Work from an existing application if one has already been created

Only the pastor has the ability to submit the application once it is completed
• Every pastor has web portal access and a password to log in
• Friday, March 14, 5:00pm is the deadline



Instructions

oParishes may only submit ONE application
o The application covers 5 areas of work  
o Parishes are encouraged to apply in all 5 areas but are not required to 
o An application in at least 1 category is required to be considered for a 

grant

oWe do not grant funds for staff salaries; we can grant to short-
term (<12 months) contract-based stipends

oFields highlighted in red and marked by an asterisk are required
oPlease provide at least five complete sentences in response to 

each question



Online Portal

cfoscc.spectrumportal.net

oNew parish staff/volunteers should register for their 
own online profile

oEvery grant applicant will have access to create a new 
application or edit an existing one for their parish

oOnly pastors will have the additional role of being able 
to submit an application
o Both the application and the Final Report must be submitted 

online by the deadlines



Editing an Existing Application



Starting a New Application



The Application



The Application



The Application



The Application



The Application



The Application



General Application Tips

oBe as descriptive as possible
oAvoid using line breaks (the system doesn’t like them)
oMake sure you’ve applied in at least one of the categories
oSave often 
o If you have any issues or questions, don’t hesitate to 

contact the Grants Program Manager



Dates & Deadlines



Important Dates

February 17, 9:00 AM Cycle opens

March 14, 5:00 PM
Pastor submits application

Cycle closes

March 28 2024 Final Reports due

April–May CCF & DSJ gather additional information, if needed, & make 
final grant award decisions

June
Award letters sent to parishes

Pastors sign and return award letters

July Grant checks mailed/delivered

July 2025 – June 2026 Funds must be used between these dates



Requirements



Requirements

oPastor Signs Grant Agreement Letter
oAnnouncement in parish bulletin or newsletter
oAt least one photo from your program
oFinal Report
o If you want to make a significant change to your project, 

please contact the Grants Program Manager for approval first
oReturn any unused funds to the Foundation 



Final Report



Final Report



Final Report



Final Report



Final Report



Final Report



Other Funding Sources

FADICA
• Contact Grants Program 

Manager to run a full 
search

Raskob Foundation
• www.rfca.org 

Porticus
• http://us.porticus.com/ 

Sorci Foundation
• 3883 Balcom Road

San Jose, CA 95148-2400
• 408.270.5629

The Carl Gellert and 
Celia Berta Gellert 
Foundation
• www.gellertfoundation.org 



Questions?

Maya Reyes
Grants Program Manager

408.882.1676
reyes@catholiccf.org
777 North First Street
Suite 490
San Jose, CA 95112
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